


















Strategy Management System: 
Strategic Communications Plan 

TACTICS/INITIATIVES 

Personal Engagements (Presentations and Meeting�) 
The primary vehicle to roll out the strategic management system and performance 
management throughout Nemours should be personal engagements, in the form of 
presentations and meetings. These are augmented, of course, with a strong intranet site and 
written materials. It is highly recommended that the CEO be involved, to whatever extent 
possible, in the launch of SMS to all Associates. This could be in the form of a video 
composed of taped LDI presentations (e.g., May 2 LDI presentation). 

Management 

LDI sessions, held bi-monthly, have been effective at communicating the why's and what's 
of strategy management. 

To begin the process of cascading, managers should be prepared/trained to engage their 
direct reports in meetings, such as departmental meetings and town halls, in order to 
effectively communication and to help inculcate SMS at Nemours. 

As previously stated, BSC asserts that the message be sustained and that those who use a 
multi-pronged approach, "with frequent communication at all ranks of management, capture 
and hold employees' attention." 

The manager will play a pivotal roll in delivering the SMS message to Associates. It is highly 
recommended that managers be armed with the tools to effectively and easily roll out SMS. 
A "toolkit" will be created that contains the documentation, training tips, speaking/ talking 
points, PowerPoint presentations that managers can use to present SMS, interactive 
worksheets and perhaps a video with key executives. 

Associates 

As reflected in the Communications Survey, Associates prefer to receive strategic 
information in-person. A series of coordinated meetings and presentations is recommended 
to roll out SMS through the organization. These include: 
• Manager meetings: Managers meet with their direct reports and present, from the

Manager SMS Toolkit, materials that help to introduce and explain SMS. PowerPoint
presentations ensure a consistent message for all audiences, and supplied speaker's
notes/talking points can be tailored for each audience. These meetings occur monthly or
bi-monthly, as indicated on the Communications Plan monthly calendar; and

■ Town Hall meetings: These personal engagements can be led by local leadership and
timed to best suit the schedule of most Associates. These sessions uncover issues and
concerns, provide information TBD and help maintain interest.
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Executive Presentations 

Strategy Management System: 
Strategic Communications Plan 

TACTICS/INITIATIVES 

Introductory Tour 
Introduction of SMS should ideally include personal communication from the highest levels 
of management. This will set the stage for the importance and seriousness of SMS for 
Nemours as a company. An Introductory Tour, spread out over a six-week period, should 
feature speakers from senior management and the SMS Strategic Communications 
Committee, and should "make stops" at all Nemours locations. 

Two to three executives (for each presentation) undertake this "road trip" to meet with 
Associates and managers in order to provide specifics about the strategy and the rollout plan, 
and to reinforce key messaging. This highly visible engagement vehicle not only serves to 
highlight the importance of SMS to the organization but serves as an integral part of the 
introduction. 

Once dates and locations are determined (tentatively mid-July through August), you will be 
asked if you can participate. It is hoped and anticipated that you will lead these sessions. 

CEO State of Nemours Road Show 
These in-person meetings, held at a variety of locations, are tentatively scheduled for Winter. 
The messages will be to reinforce the importance of SMS to Nemours, the CEO's 
"take" on SMS, and to deliver key messages and updates. BSC recommends that the CEO 
"kick off' the introduction of SMS to an organization with high-level messaging that focuses 
on why the organization is undertaking this initiative and the importance to the 
organization's success. Since Dr. Bailey's plans call for a reinforcement tour later in the fall, , 
the plan recommends use of a video that all Associates can view with their managers and 
team, available July 2, to be reinforced by the opportunity to ask questions and learn more 
during the VIP summer visits 

Pagel2of19 



Strategy Management System: 
Strategic Communications Plan 

TACTICS/INITIATIVES 

Print Deliverables 

Written tools, such as newsletter articles, brochures, memos and downloadable 
presentations, can convey substantial amounts of information: background on the history of 
SMS at Nemours, Performance Management, the importance of measurement and the 
strategy map. These items are easily disseminated, can be downloaded from the intranet and 
can be referenced later. 

Manager Primer 
A primer will be created to clearly and perspicuously define and explain the Strategy 
Management System (SMS), clear up any confusion, reinforce all key points, and help in 
preparing managers to roll out and present (cascade) Strategy Management to their teams. 

The primer should be seen as "the Bible" of Strategy Management-a reference tool that 
answers all questions, contains a glossary, provides key insights in a straightforward manner 
and includes a FAQ section. It should be a user-friendly document that is added to as new 
LDI sessions are held. 

It will also define the SMS and explain the inter-relationship/interdependency of 
11 Strategy Management using the Balanced Scorecard architecture; 
m Whatever It Takes for service excellence; 
11 LeadQuest principles for personal accountability-
111 All based on Nemours Core Values. 

The Strategy Map is explained in detail, dissecting each aspect and providing clear and easy­
to-understand definitions of terms such as perspective, cascading, strategy map, themes, etc. 
This should be issued at the beginning of SMS rollout. 

Manager Toolkit 
Many of the documents on this page will be packaged into the Manager Toolkit (Manager 
Primer, Associate Primer, training tips, speaking/ talking points, PowerPoint presentations 
that managers can use to present SMS, interactive worksheets and perhaps a video with key 
executives). Toolkits will be distributed after every LDI, facilitating rollout of LDI 
themes/ information. 

Associate Primer 

The Associate Primer provides an overview of SMS and all related terms and initiatives, and 
explains why this is important to the organization. The SMS is linked to the work of 
Associates, and Associates begin to think how their everyday work links to the organization's 
overall strategy. 

Vision 

A special issue of Vision, planned for Fall 2007, reinforces key concepts explained in other 
materials, highlights new information, provides updates, features interviews with key 
executives involved in the development of SMS (Executive Team) and includes comments 
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Strategy Management System: 
Strategic Communications Plan 

TACTICS/INITIATIVES 

Feedback Tools 

Major activities that will gauge feedback to SMS implementation include monitoring and 
evaluation through the Strategic Communications Committee: 
■ Review results of launched campaigns;
■ Share organization feedback to guide successful implementation of the cotnfnunications

plan;
■ Assure integration with key organizational initiatives; and
■ Identify opportunities for continuous improvement of strategy communications.

Feedback tools can include surveys completed by Leaders and Associates. Information is 
usable over the long term (survey information can be compared over time). Summary 
reports are prepared in September, November and January, after Leaders and Associates 
are polled (via surveys or focus panels) for feedback. 
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Strategy Management System: 
Communications Recommendations and Implementation Plan 

COSTS 

The chart on the next pages details costs and timing assuming funding for a part-time 
designer for six months if available and estimated $25,000 for agency support (ruckus 
advertising+ public relations, whose principals are familiar with Nemours and our 
management/values communications). 

The Communications Team requires these additional resources. Since there is urgency to 
producing deliverables and rolling out SMS as soon as possible, only those who have had 
exposure to SMS and Nemours can quickly produce what is needed. 

A designer could handle minor tasks assigned by Lindsay Stump-Powell, so Lindsay can 
focus on SMS. Ruckus, with their history with Nemours, is already up to speed through 
initial conversations about SMS. It is highly recommended that the agency be utilized 
whenever possible. 

Cost Summary: 
Ruckus Agency $25,000 through December; estimated part-time (20 hours/week) freelance 
graphic designer for five months $19,500; production costs to produce impactful, 
professionally designed deliverables approximately $TBD 
TOTAL estimated $60,000 
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